a24 New Superintendents

ACSA PROGRAMS

Seminar Series
Work with a Cohort of your Colleagues

ACSA's New Superintendents Seminar Series
(formerly known as Leading the Leaders), is a
professional learning program that has successfully
assisted first and second year superintendents for
over sixteen years. The program places participants
into a yearlong cohort and tackles the current issues

faced by superintendents in five workshop settings.

NSSS has strategically planned the 2018-19
schedule to ensure that meetings are accessible

to all superintendents and held in locations

with easy access regardless of district location.
Meetings have been scheduled to coincide with the
Superintendent’s Symposium in Monterey.

Each workshop is comprised of session topics
based upon the California Professional Standards

for Educational Leaders (CPSEL), delivered by

experienced superintendents.

Registration:
http://www.cvent.com/d/8gqnn6

Practical topics will be

[ ]
included, such as:
[ | Negotiations-Setting the Stage and Understanding the

Impacts of Your First Interim
[ | Digital Literacy, Citizenship, & Leadership
M Building a World-Class Team
B \What Have You Learned & Setting Goals for Next Year
M Effectively Board Relations
B Preparing for the Superintendent Evaluation
M Leadership in a Political World
M Superintendent Ethics
M Cetting a Better Grasp of Special Education
M Knowing More than Your CBO Knows about Your Budget
M Role of the Superintendent in LCAP, LCFF, PLC

Program Development
[ | Balancing Professional Personal Life

[ | Leading a Culturally Proficient District

EARLYBIRD Registration: $1,500 (VALID UNTIL AUGUST1,2018)

Registration: $1,900-ACSA Member | $2,900 Non-member (AFTER 8/1/18)

Returning/Second Year : s8g9
2018-2019 Cohort Dates/Locations:

August 24-25, 2018
October 5-6, 2018
December 14-15, 2018
January 29-30, 2019

ACSA Burlingame Office, 1575 Bayshore Highway, Burlingame, CA 94010

ACSA Sacramento Office, 1029 | Street, Suite 320, Sacramento, CA 95814
OmniResort, Rancho Las Palmas, 41000 Bob Hope Drive, Rancho Mirage, CA 92270
Monterey Conference Center, 1 Portola Plaza, Monterey, CA 93940

(Pre-conference to ACSA Superintendents Symposium)

March 29-30, 2019

ACSA Ontario Office, 3602 Inland Empire Boulevard, Ontario, CA 91764

For further program information contact:

John Roach, Program Director |jroach238@gmail.com

Trudy Arriaga, Program Director | trudyarriaga7z@gmail.com
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