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ACSA PROGRAMS

Power Dynamics

and School Culture

Why this workshop

School culture is at the heart of school success. Power dynamics can either make or break that culture.

Recognizing the debilitating role that power struggles can play in a school is essential as is the school leader’s
ability to increase their team's capacity to avoid power struggles. This full day experience is geared toward helping
school leaders identify how power struggles are manifested in a school and lead the learning to eliminate them
through effective professional learning for school staff and deliberate growth activities with students. Part one of
the day is facilitated by author and speaker, Janice Case. Part two of the day is an experience designed to support
participants in leading the learning.

What you will learn

B Assessing our current capacity to promote a positive school culture.
[ | Identifying and understanding the role of power struggles in schools.
B |dentifying and understanding the key characteristics of effective professional learning.

M Building our capacity to support staff and students when power struggles occur.

Suggested audience

School leaders at all levels to include aspiring leaders, Assistant Principals, Principals, and district staff.

Registration:

http://www.cvent.com/d/v5qqmw

Registration Fee:
ACSA members: $199
Non-members: $249

Dates/Locations:

October 17, 2017 Sacramento | Program 2888-1
ACSA Sacramento Office, 1029 | Street, Suite 320, Sacramento, CA 95814

October 19, 2017 Ontario | Program 2888-2
ACSA Ontario Office, 3602 Inland Empire Blvd., Ste A220, Ontario, CA 91764

Need more information? Contact Rhonda Morgan in ACSA’s Educational
Services Department at 800.608.ACSA or via e-mail rmorgan@acsa.org
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