
“No amount of external accountability will be effective in the absence of 
internal accountability.”  – Richard Elmore
ACSA and InnovateEd are partnering to provide a “Systems Based” Leadership Institute for 
Principals & Site-Based Leadership Teams to support schools in transitioning their LCAP Plan into 
a dynamic tool that drives student success.

This powerful four-day institute will equip school leadership teams with insight and resources into the four 
disciplines of “Systems Leadership”, proven to increase site-driven improvement efforts and enhance internal 
capacity and accountability.  

Suggested Audience:  School site teams made up of Principals, Assistant Principals, Counselors, Deans, 
School Site Leadership Teams and Teacher Leaders.  

The Principal & Site-Level “Systems Leadership” Institute  
will emphasize:
n Educational neuroscience
n Developing staff capacity to lead teaching and learning improvement
n Evidence of learning to target student skills and improve staff practices and school-wide supports
n Best instructional practices to boost student engagement and achievement
n The seven habits of highly effective instructional leaders 
n Coherence between ESSA, LCAP, Common Core and Systems Leadership
Each institute is constructed of four (4) days.  There are several locations to choose from.  One fee pays for all 
four days.  Please attend all 4 days:

Institute Dates/Locations

From LCAP the Plan to LCAP the 
Achievement Game Changer 
Connecting Accountability to Capacity Building

San Jose | Berryessa USD
1376 Piedmont Road, San Jose, CA  95132
Oct. 20-21, 2016 and Feb. 23-24, 2017 

Sacramento | ACSA Sacramento Office
1029 J Street, 3rd Floor, Sacramento, CA  95814
Oct  25-26, 2016 and Feb 27-28, 2017 

Ontario | ACSA Ontario Office
3602 Inland Empire Blvd., Ste A230, Ontario, CA    91764
Oct. 27-28, 2016 and Feb. 8-9, 2017 

Fresno | Fresno COE
1111 Van Ness, Room 201, Fresno, CA  93721
Nov 29-30, 2016 and Mar 13-14, 2017 

Brought to you by:



From LCAP the Plan to LCAP the 
Achievement Game Changer 
Institute Choices
(Please select the location you wish to attend)

p San Jose #2667-5
 Oct 20-21, 2016 and Feb 23-24, 2017  

1376 Piedmont Road, San Jose, CA  95132

p Sacramento #2667-6
 Oct  25-26, 2016 and Feb 27-28, 2017  

1029 J Street, 3rd Floor, Sacramento, CA  95814

p Ontario #2667-7 
Oct 27-28, 2016 and Feb 8-9, 2017  
3602 Inland Empire Blvd., Ste A230, Ontario, CA 91764 

p Fresno #2667-8
 Nov 29-30, 2016 and Mar 13-14, 2017  

1111 Van Ness, Room 201, Fresno, CA  93721

Schedule
Registration  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .8:00 – 8:29 a .m .

Workshop  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 8:30 a .m . – 3:30 p .m .

Breakfast and lunch will be served .

Registrant Information

Name:

Position:

School: District:

Area Code + Phone No.:

Mailing Address (street):

City  State  Zip
p Home    p Work    p District

E-mail Address:

Institute Selector
p I wish to bring the following team members 

(A team consists of four or more from the same district)
If you are registering a district team, please provide their 
names and email addresses: 

Additional Registrant Name Email Address

Additional Registrant Name Email Address

Additional Registrant Name Email Address

Additional Registrant Name Email Address

Institute Fees (Fee covers all four days)

Registration Fee  .  .  .  .  .  .  .$1,150 Per Person (Covers all 4 days)

GRAND TOTAL ______________

Method of Payment (Please select one)

Purchase Order No.  Check No.

Visa/MasterCard No.  Expiration Date

Name on Credit Card

Signature

Make checks payable to:
ACSA/Foundation for Educational Administration (FEA)
Mail or fax registration with payment to:
ACSA, 1575 Bayshore Hwy., Burlingame, CA 94010
Fax (for credit card orders and purchase orders only):
650.692.6858

For additional information 
regarding these workshops, 
please contact:

Rhonda Morgan
rmorgan@acsa.org
800.608.ACSA (2272)


